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Big Hollow School District #38 Case Study:

Accomplishing MUCH
More With Less

Making School Security Affordable

A DECADE-LONG QUEST

In 2015, as a newly appointed Tech Director, Matt McCulley was excited to bring innovation to the security program at Big Hol-
low School District (BHSD) #38 in Ingleside, IL. However, after being handed responsibility for the brass keys for all the interior
doors, and realizing the exterior electronic access control (EAC) system was running on Windows 98, he had a lot of questions.
“l found out quickly that teachers, staff and community members were gaining access to virtually all our doors with very little
oversight or accountability. In fact, new school employees were simply handed a brass key and key card to the building with
no process of retrieving them when they left,” McCulley recalled. “There was a lack of accountability and process that led to
chaos related to allowing access,” Holly Brama, now current Tech Director for BHSD and manager of the previous EAC system,
explained. She continued, “The EAC software we were using was not user friendly at all. Creating a new group or time schedule
or any changes to the program proved to be very difficult.”

1/3 OF THE COST PER DOOR WITH PROXESS

“We needed to do something at some point, and | really wanted to be able to have an audit of who went through the doors and

when for ALL of our doors,” McCulley recalled. After receiving a quote for $3,000 per door for traditional wireless EAC, McCul-

ley was beginning to lose hope of ever being able to afford the kind of security system he knew the district deserved. However,
finding Proxess and Gappa Security Solutions for the first time at an education IT conference in the spring of 2024, Matt started

to regain some hope. “Once | realized Proxess could give me the security | was looking for about a third of the cost LESS per
door than everything else | had seen, | knew it was time to make the change.”

SUMMER IMPLEMENTATION SUCCESS

After taking the time to specify the project, identify every door inside and out that needed EAC and review all the bids, the time
came to implement their new Proxess EAC solution for more than 400 interior and more than 30 exterior doors throughout their
three school buildings on campus. “We knew the implementation of a new system like that is always critical to the overall suc-
cess and acceptance by teachers and staff,” explained Brama. “In fact, the new Proxess EAC project was my first large project
as the new tech director, so it was very important to me it went well.” During the implementation of the Proxess system over the
summer of 2025, the Proxess and Gappa teams both welcomed and answered all the questions the BHSD team had. “| don’t feel
like we get that very often and, if we do, | feel like we are just told what we want to hear rather than what is accurate. Proxess
would always answer our questions with clarity and, if there was a capability we needed but the software could not accom-
modate, they would tell us that while also looking to implement new capabilities when they could,” McCulley recalled now in
a new role as Assistant Superintendent for the school district.

MOBILE KEY ACCESS FOR THE WIN!

But the real test is always when teachers and staff return for the fall semester. “Any new system implemented over the summer,
especially one that affects access to the school and classrooms has the potential to create chaos when teachers come back...
but, not with Proxess. Everyone had the access they needed and the system worked great from day 1,” Brama explained. Even
better, Holly can now issue mobile keys in seconds for teachers who forget their FOB at home. “When teachers forget their
FOB at home or when vendors come to the school, | can simply issue them a mobile key so they can use their phone as their
key for their classrooms for the day, eliminating any disruption to start the day,” Brama said. In addition to the ease of use by
teachers and staff, the Proxess system also allows the BHSD security team to more effectively enforce procedures especially
around building usage and access, because now access follows building usage. So, when the building usage time has expired it
is inaccessible. “We can now more effectively manage access, follow procedure and no longer have to track down users for their
brass keys since it is all digital for all doors with Proxess,” McCulley said.

“l WOULD RECOMMEND IN A HEARTBEAT.”

When asked what they would tell other K-12 schools about their new electronic access control system for all their doors, Bra-
ma responded, “The product is great, and the customer service is even better.” McCulley added, “l would recommend it in
a heartbeat. There are products we like, but would not necessarily recommend, but with Proxess | would recommend it to my
colleagues in a heartbeat.”
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Electronic Access 4
Control for ALL Doors

... for about the price of
a standard Grade 1 Lock

No Keys, No Wires, No WiFi and No IT Required!

Typically, electronic access control
doors are only deployed on perimeter
doors because of cost and complexity...
until now. Proxess® now provides all
the features of a typical electronic
access control system (door and access
schedules, audit trails, instant e-rekeys,
etc.) for all door applications at a price
similar to a standard Grade 1 lock.

Simply issue electronic keys to be
turned on or off at the times and
days you define and never worry
about tracking down people to

issue or retrieve keys or rekey ever
again. You can assign these e-keys

from anywhere...work, home or a
beach in Cabo without visiting
the lock.

Grade 1: Cylindrical, Mortise, Panic, Storefront

Remote Administration

Cylindrical: Installs in Standard Door Prep

Remote Credential Issuance

Pick-Resistant, SFIC, Restricted Keyway

Android or iPhone, Phone App or Server-Based

Indoor/Outdoor

4AA Batteries: over 75k transactions (3-4 yrs)

Monitored Emergency Key Override

Audit Reports: Door, User, Date, Time, Battery Life

Programmable Lock and Unlock Schedules

Dual Credential Option: BLE, RFID/NFC

User Access Time Schedules

Credential Options: Mobile Key, Card, Fob

Real-Time Audit Reporting

DESFire EV2/3

Unlimited Doors, Unlimited Users

Security: 6 layers of security/encryption

Immediate e-Rekeying

Lockdown Options: Local, Vicinity or Global

Software: Mobile (cloud) or Server Options

Extensive System Notifications
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SIMPLE:

Anyone can
manage the
system. All you
need is a lock and
a phone. Installs

in less than 10
minutes in standard
prep doors!

SECURE:
Unhacked DESFire
EV2/3 keyfobs,
cards and mobile
keys with 6 layers
of security and
encryption.

SCALABLE:
Unlimited doors,
users and
operators

AFFORDABLE:
Similar to the price
of standard Grade 1
locking hardware
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