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Self-Installing 
Modern Security

Reef-Sunset Case Study:

ADAPTING TO BEING A GEOGRAPHICALLY REMOTE SCHOOL DISTRICT  
By nature of their remote location in central California, the facilities staff of Reef-Sunset Unified School District (RSUSD) have 
learned to be very self-sufficient when it comes to owning their facilities and properly maintaining them. “Asking service pro-
viders to provide service in a remote location like ours has proven to be challenging,” explains Javier Leon, security system 
administrator and project manager for RSUSD. “Which is why we have learned to be very self-sufficient with our systems  
and technology.”

BRASS KEY ACCESS CONTROL WAS BECOMING MORE PROBLEMATIC
Some of RSUSD systems, however, were proving to be woefully inadequate for their modern needs. In fact, the current brass 
key access control system at RSUSD was becoming more and more of a liability every day for the district. Javier explains,  
“Several years ago we experienced a break-in at the elementary school in which they gained access to the building with a 
brass key, found the rest of the keys to the building inside and caused significant theft and damage. In addition to that, we 
were having issues with our brass keys going missing for all different reasons creating significant potential liability for the 
district.” These issues with their 24/7/365 undocumented brass key access control solution led Javier and the RSUSD leader-
ship to begin looking for an affordable and scalable electronic access control solution to replace their brass key system and 
bring digital access to ALL doors. 

PROXESS + DIY FOR THE WIN!
Learning of Proxess at a K-12 conference in late 2023, Mr. Leon realized Proxess was a worthy alternative to traditional hardwired 
electronic access control that could allow him and his facilities staff to easily install and maintain a modern, advanced security 
system themselves. “Every option we researched required us to have everything hardwired which was very expensive. And 
then we found Proxess,” explain Javier. After a formal, on-site presentation by Proxess and US Security Supply, Javier and the 
Reef-Sunset leadership team decided to try it out on their administration building as a trial. “Once our administration staff saw 
it in action they have loved it ever since,” Leon recalls. Through product delivery by US Security Supply combined with remote 
training support from Proxess , the RSUSD facilities staff was able to install the Proxess locks at the district office themselves 
allowing them to save even more money per door. “We were also able to reuse the existing hardware on the current online, 
hardwired doors on our old electronic access control system and bring those doors into the Proxess system too,” Javier ex-
plained. He continued, “We were able to do that ourselves too, giving us the confidence we needed to handle all aspects of 
installation of the Proxess system.” With their first brass key doors and electronic access online doors cutover to Proxess, the 
RSUSD locksmith quickly became one of the biggest advocates for Proxess. Javier recalls the locksmith saying, “Our solution 
was always just to rekey, new cores, new keys, all this extra work. It is just as expensive to rekey the whole the site than it is 
to buy Proxess locks and put us in a position to NEVER REKEY AGAIN.”

ONE WORD: MODERN
When asked what one word he would use to describe the Proxess solution, Javier thoughtfully responded saying “Modern”. 
He explained, “You have to get with the times. In the 2020s it doesn’t make sense anymore to be carrying a big brass key 
ring around. Plus the principals of our schools love Proxess!” With Proxess in place administrators can easily access all school 
facilities with a secure, digital credential which was never possible with their previous brass key system. In fact, RSUSD can up-
date access for any user simply by updating their access profile in the ProxessIQ Software and as soon as the user touches their 
Proxess credential to a Proxess Online reader, their credential is updated with the new access profile. Try that with Brass Keys!

A Modern Security Program for K-12



As the foundation for a Smart Locking System, our 
all-in-one electronic locksets include a moni-
tored emergency key bypass and provide local 
lockdown for each door. All the standard security 
components are integrated, including:

•	 High security card reader
•	 Electronic lock
•	 Door position notification
•	 Request to exit detector and switch

Further, the lock installs in a standard cylindrical 
door prep in minutes (mortise, three added 5/8” 
holes) so there are no unsightly holes to drill in 
the door. Imagine the time and labor costs saved 
when compared to traditional electronic access 
control systems. And, this is not just a typical 
smart lock. Proxess’ unique system architecture 
provides users the choice to:

Electronic Access Control
Functionality for ALL Doors
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MORTISE PANIC TRIMSTOREFRONT

End-users face a dilemma when choosing how 
to handle the locking hardware and access 
control doors in their facility. Key control is 
almost impossible to maintain due to lost, stolen 
and duplicated keys. However, controlling 
more than a few doors with traditional/legacy 
electronic access control systems, at thousands 
per door, is simply not feasible for most budgets.

What if you could provide the security of an 
electronic access control system for about the 
same price as most Grade 1 locks? That is what 
a Proxess system provides.

Here’s how it works…

Typical electronic access control doors require 
many expensive and labor-intensive parts. Prox-
ess simplifies these challenges centered around 
a family of wireless intelligent locking hardware.

Connect by BLE at each door Automatically deliver transactions 
to the software using our Network-
on-Card technology

Connect On-Demand by 
adding BLE bridges

Connect on-line, in real-time 
through PoE and WiFi

Bluetooth Smart to Proxess Sync - 
Uploads Audits & Events

Card Use Audits & Lock Events 
Written to Credentials

Bluetooth Smart to Bridge with 
Audits, Alarms & Updates Online, Real-time Doors
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