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A Digital Masterkey 
Transformation

Kewaskum School District:

ELUSIVE COST-EFFECTIVE CLASSROOM SECURITY  
Kewaskum School District is home to ~1800 students in scenic Kewaskum, Wisconsin. For years Kewaskum School’s Facil-
ities Services Director, Doug Franzen, had been looking for a solution to add an additional layer of security to their class-
rooms as well as reduce the inefficiencies and complexity caused by their brass key access control system. “Lost keys, get-
ting keys returned and the overall complexity of trying to give so many people different levels of access with brass keys was 
virtually impossible and very frustrating,” Franzen recalled.  He continued, “We really needed a cost-effective solution that 
allowed us to secure our classrooms and get rid of the complexity of brass keys.” Unfortunately, electronic access control 
solutions to replace brass keys that Franzen had looked at previously were too expensive and too IT involved. 

A NEW TECHNOLOGY PLATFORM
In August of 2023, Gappa Security Solutions (Waupun, WI) introduced Doug and his team to Proxess®.  By late September, 
Doug tasked Carol Pok, Kewaskum School’s Building Systems Coordinator, with implementing a product trial of eight (8) 
Proxess CX (cylindrical) locks managed by LoxIQ with both Proxess Mobile Keys and Proxess DESFire EV2 physical creden-
tials. The purpose of the trial was to get feedback from the School Safety Committee on the new Proxess system and the 
classroom security upgrade it provides. “I’m glad we had Gappa completing the installation and Proxess assisting with the 
system set up on the first few locks and I am very glad to do the product trial first because I didn’t want to jump too quickly 
into something and then risk failure,” Pok said.

THE BENEFITS OF PROXESS
“Having certain users who are very mobile, in and out of offices and classrooms and in and out of multiple school buildings 
supporting children throughout the day, we wanted to see how this worked for them,” Pok explained. With Proxess in place, 
gone were the days of issuing multiple brass keys for several buildings to one teacher. “Now we issue a single Proxess 
credential that gives each staff member access to specific offices and classrooms throughout multiple school buildings,” Pok 
recalled. The teachers appreciated the new functionality Proxess offered them. One middle school teacher mentioned how 
Proxess has solved the disruption of students coming and going from the classroom. With Proxess in place, a teacher can 
unlock her door from across the room with her mobile phone, allowing the returning student into the classroom with minimal 
disruption to instruction time.

FROM PILOT TO FULL DEPLOYMENT
By January 2024, Kewaskum Schools was ordering more Proxess locks to put on more classroom doors. “The new process 
of issuing Proxess access is very easy. In fact, after the training we received from Gappa on the initial installation, I am install-
ing the Proxess locks myself,” Pok said. Proxess has completely transformed the process of granting building access to new 
employees as well. Now instead of trying to manage complicated brass key access, the school secretary receives an email 
with the details of a new teacher including which classroom the new teacher will be utilizing and issues a single credential to 
only the doors needed for access. Pok concluded, “I will tell any school who is interested in learning more about Proxess to 
come and see it action for yourself. It’s not hard and has proven to be very easy and manageable.”

Affordable Classroom Security



Electronic Access 
Control for ALL Doors
... for about the price of  
a standard Grade 1 Lock

No Keys, No Wires, No WiFi and No IT Required!

Typically, electronic access control 
doors are only deployed on perimeter 
doors because of cost and complexity…
until now. Proxess® now provides all 
the features of a typical electronic 
access control system (door and access 
schedules, audit trails, instant e-rekeys, 
etc.) for all door applications at a price 
similar to a standard Grade 1 lock.

Simply issue electronic keys to be 
turned on or off at the times and 
days you define and never worry 
about tracking down people to 
issue or retrieve keys or rekey ever 
again. You can assign these e-keys 
from anywhere…work, home or a 
beach in Cabo without visiting  
the lock.
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Grade 1: Cylindrical, Mortise, Panic, Storefront Remote Administration

Cylindrical: Installs in Standard Door Prep Remote Credential Issuance

Pick-Resistant, SFIC, Restricted Keyway Android or iPhone, Phone App or Server-Based  

Indoor/Outdoor 4AA Batteries: over 75k transactions (3-4 yrs)

Monitored Emergency Key Override Audit Reports: Door, User, Date, Time, Battery Life

Programmable Lock and Unlock Schedules Dual Credential Option: BLE, RFID/NFC

User Access Time Schedules Credential Options: Mobile Key, Card, Fob

Real-Time Audit Reporting DESFire EV2/3

Unlimited Doors, Unlimited Users Security: 6 layers of security/encryption

Immediate e-Rekeying Lockdown Options: Local, Vicinity or Global

Software: Mobile (cloud) or Server Options Extensive System Notifications

SIMPLE: 
Anyone can 
manage the 
system. All you 
need is a lock and 
a phone. Installs 
in less than 10 
minutes in standard 
prep doors!

SECURE: 
Unhacked DESFire 
EV2/3 keyfobs, 
cards and mobile 
keys with 6 layers 
of security and 
encryption.

SCALABLE: 
Unlimited doors, 
users and 
operators

AFFORDABLE: 
Similar to the price 
of standard Grade 1 
locking hardware
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